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Global Budget Payment System

The global budget payment system was adopted to
constrain the rapid growth in costs under the fee-for-service
model and institute a system of financial accountability. Under
the system, medical providers and payers negotiate overcall
caps on total medical payments with the NHI system prior
to the beginning of a fiscal year based on a fixed volume and
range of medical services. The process is illustrated in Chart
3. The negotiated growth rates for each medical sector’s total
expenditures since 2006 are shown in Table 14.

If the total amount claimed for reimbursement by a
sector exceeds the pre-set ceiling, point values for that sector’s
services may drop. If, on the other hand, a particular sector
works together to reduce unnecessary treatment and strengthen
preventive care measures, effectively controlling the volume of
services provided, point values for its services may increase.

The global budget system was phased in between 1998 and
2002, capping overall expenditures in Taiwan’s four broad
medical sectors — dental (implemented in July 1998),
traditional Chinese medicine (July 2000), western medicine
clinics (July 2001) and hospitals (July 2002). Since the
system was fully implemented in 2002, it has successfully
controlled the growth of medical expenditures at below 5%
a year. Chart 4 shows medical expenditure growth since
2006.

To ensure that patients’ rights to care are not affected by the
constraints of the global budget payment system, the NHIA
and medical associations have adopted measures to jointly
supervise hospitals and clinics that operate under the system
and ensure that they are providing high quality care.
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